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Rules of etiquette

All muted, except the Q&Atool

speakers Via the Chaticon
Full screen, side-by-side
mode, with Active Speaker
View

Open after the presentations
Sendto everyone

Materials will be made available
later
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Welcome words - Dr Ronald de Bruin, Director of the COST Association
1. How toengage ina COST Action — Dr Giuseppe Lugano, Science Officerat the COST Association
2. Which activities are funded? —Ms Jeannette Nchung Oru, Administrative Officer at COST Association

3.How to prepare an Action proposal— Mr Christer Halen, Policy Administratorat the COST
Association

4. What are the benefits from participatingin COST? An Action member's experience

- DrGhadir Pourhashem, WG Leader from "Wider impacts and scenario evaluation of autonomous
and connected transport” - (CA16222); Senior Researcher & EU Project Manager, University of Zilina

- Prof. Zdenko Machala, WG Leader from "Plasma applications for smart and sustainable agriculture”
(CA19110), Faculty of Mathematics, Physics and Informatics, Comenius University,

5. National participationand nomination process —Ms Andrea Dankova, COST National Coordination
6. Q&A

~
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Session |

How to engage
ina COST
Action

Dr Giuseppe Lugano -
Science Officer
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European Cooperation in Science & Technology

COST provides networking opportunities for researchers and innovators in order to strengthen
Europe's capacity to address scientific, technological and societal challenges

0%
$()® ALLFIELDS OF S&T
oo

(mono- or interdisciplinary,
new and emerging fields)

ALL PARTNERS

NGO, International Organisations)

7| BOTTOM-UP APPROACH
®

(academia, public organisation, industry,

®

ALL CAREER STAGES

(young and experienced researchers)

ALL COUNTRIES

e 38 COST Members

+ 1 Cooperating Member
* 16 Near Neighbour Countries
* (Global cooperation



COST membership

38 Members
® Albania ® Greece ® Norway
® Austria ® Hungary ® Poland
® Belgium ® [celand ® Portugal
® BosniaandHerzegovina ® Ireland ® Romania
® Bulgaria @ Italy ® Serbia
® Croatia ® Latvia ® Slovakia
® Cyprus ® Lithuania ® Slovenia
® CzechRepublic ® Luxembourg ® Spain
® Denmark ® Malta ® Sweden
® Estonia ® TheRepublicof Moldova ® Switzerland
® Finland ® Montenegro ® Turkey
® France ® The Netherlands ® UnitedKingdom
® Germany ® TheRepublicof

North Macedonia

1 Cooperating Member 1 Partner Member
® [srael @ South Africa

® COSTMembersnon-ITCs ;
(Inclusiveness Target Countries)

® COSTMembersITCs

® COST Cooperating Member
O coskE , @ COST Partner Member

EUROPEAN COOPERATION
INSCENCE &TECHNOLOGY



Role of COST inthe ERA

3STRATEGIC

\ PRIORITIES /
27 @

Promoting and
spreading excellence

Empowering and
retainingyoung
researchers

Fostering
interdisciplinary research
for breakthrough science



Benefits of participating

ina COST Action
A\l
Scientific \ ,6, 7 / Financial
K A t
1 0] oo suppor
LoV
Networking Career

opportunities
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COST Actions

m — Memorandum
" of Understanding

COST provides funding

. —

for research coordination

» 4 years
and capacity building 4 = y
activities

- : :
COST is not funding ‘o‘:::’y Hin 7 f:ou.ntrles, averag.e
_ &S participation 30 countries
researchitself,
but pooling resources N
etwork

andresearchresults Y Research coordination
by networking and capacity building activities

@ ~ €600,000 over lifetime

SCENCE &TECHNOLO



COST Action structure

AND LEADERSHIP POSITIONS

Ai'or‘ Eﬁa'_r MANAGEMENT COMMITTEE (MC) SSS#8 GRANT HOLDER (GH)
Ice- alr

GH scientific rep.

WG leaders

Grant Awarding Coordinator
Science Comm. Coordinator

ADDITIONAL LEADERSHIP POSITIONS
(E.G.WG VICE-LEADERS,STAKEHOLDER COORDINATOR)
AS DECIDED BY ACTION MC

COST
ASSOCIATION

ADMINISTRATION

10



MC & Core Group
meetings

O
Working Group / \ Training

meetings schools

Workshops,
Conferences and

Other meetings ‘ .
’ ( COST )
» -

Short-term scientific
missions

networking
Di inati d iy
C;s;:snr?‘:'r;zaﬁg: ;roducts aCt|V|t|e$
e.g. website, flyers, videos,

publication costs

Virtual mobility
grants

Expenses incurred for the ‘ ‘
benefit of the Action ITC conference grants

(Virtual networking support, \ / for young researchers
OERSA - Other Expenses ‘

Related to Scientific Activities)

O costE Dissemination 11

NscENcE £ e o conference grants



Engage as a participant in a running Action (1/2)

£ @

€ L9

FIND THE ACTION READ THE BROWSE THE IDENTIFY THE
INYOURFIELD PROJECTPLAN ACTION'S OPPORTUNITIES
of interest on the (MoU) —identify OWN WEBSITE tojoin the Action
COST website your potential —check their and your contact
(www.cost.eu) contribution activities person



http://www.cost.eu/

Engage as a participant in a running Action (2/2)

9 AS AMANAGEMENTCOMMITTEE(MC)MEMBER
(contact the COST National Coordinator)

ﬂ AS A WORKING GROUP (WG) MEMBER
(applyfor a WG via the Action website, contact the WG leader)

9 AS AD-HOCPARTICIPANTINACTIONACTIVITIES
(invited by Action MC or open participation)

13



THANK YOU!
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https://www.instagram.com/cost_programme/
https://www.youtube.com/user/COSTOffice
https://twitter.com/costprogramme?lang=en
https://www.facebook.com/COST.Programme/
http://www.cost.eu/
https://open.spotify.com/show/7rTzeT34BLK2tR37dWVEOu?si=d0ac18896c6c4bed
https://www.linkedin.com/company/cost-office/

Session |l

Which
activities are
funded?

Ms Jeanette Nchung Oru -
Administrative Officer
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Meetings

CoregrouporMC <«

Workinggroup <«

Workshops or conferences <«

Othermeetings

Dissemination
products

and other expenses

Publicationsincl.openaccess <«
Website <«
Virtual networking support <«

Expensesrelatedtoscientific «———
activities (OERSA)

See Annex3*formoreitems <+——

ocoskE

EUROPEAN COOPERATION .
N SCENCE &TECHNOLOGY * See Annotated Rules for COST Actions

(6,

Training
schools

COST
funding

scheme
Mobility
of researchers

and innovators

————»  Short-term scientific mission

——» Virtual mobility

Presentations

at conferences

—» ITCconferencegrant

———» Dissemination grant

16



3 funding schemes

1. Daily Allowance
2. Grants
3. Invoices

mmmmmmmmmmmmmm
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3 funding schemes

1. Daily Allowance: Reimbursementfor
Meetings and Training Schools

mmmmmmmmmmmmmm
INSCENCE &TECHNOLOGY
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Daily Allowance (DA) covers:

v  Accommodation
v Meals
v'Short distance travel : up to

100 km
each way

No receipts required (to be
uploaded)

EUROPEAN COOPERATION 19
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Daily Allowance (DA)

v'Daily Allowance is based on [ %EE
the country of the event e | o
(Meeting or Training School) . | C
v'MC can decide to lower the [ %EE
amount of the DA E":‘: ; Egg
v'Training Schools: trainers (s | iz
and trainees can have svean s
different DA ;;f.:g:wm - | 23&

EUROPEAN COOPERATION 20



Long distance travel

v Any travel > 100 km
to/from participant’s
place of affiliation and
the meeting location

v'Paid based on face-value

v'Limited to plane, train,
ous, car, and ferry

v’ Maximum of 1500 EUR
for all travel

SCENCE &TECHNOLOGY

“ Train/Bus/Ferry Car

E-ticket receipt Receipt Proof of distance
- passenger - dates, full - 0.35 EUR per
name, dates and itinerary, price km,

!:l.me, full _ - max 2000 km on
itinerary, price return

Travel cancellation insurance is eligible!

' The Action MC may decide to reduce the maximum amount.

21



s a fixed grant, dependent on 3 factors:
Format: Virtual/Online, Hybrid or Face to Face (F2F)

Number of people participating based on the signed attendance list
(F2F) and attendance logs (Online)

Duration of the activity
Grant is paid to an Institutional account and not to an individual

GRANT =Noreceiptsrequired,
GrantHolderand LO follow their nationaland institutional rules

()

22



3 funding schemes

2. Reimbursementfor Mobility of
Researchers and Innovators and
Presentations at Conferences
Organized by 3rd parties: Grants

DDDDDDDDDDDDDDD
INSCENCE &TECHNOLOGY
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Reimbursement for Mobility of Researchers and

Innovators : Grants

Mobility of
Researchers and
Innovators

Virtual
Mobility

Presentations at external
Conferences

ITC Dissemination
Conference Conference

-Poster/oral -strictly oral
-ITC/NNC aged presentationas

below 40 years Invited Speaker 24



®;

STSM
Up to 4000 EUR

-request to prepay 50% is
possible but decision lies with GH
Institution

Virtual Mobility Grant
Upto 1500 EUR

|'TC Conference Grantsand
Dissemination Conference
Grants

Up to 2000 EUR per grant for
face to face conferences

OR

Up to 500 EUR for virtual
conferences

25



Virtual Networking Support

* Promoting and supporting virtual and hybrid collaboration as a complement to
traditionalways of collaboration withinthe research and innovation communities

* Individual Grant (EUR 4000 per grant). Follow on e-COST the Grant Awarding Process.

* Selected by Open Call or identification of relevant participant.

SCENCE &TECHNOLOGY

How can you award grants for these activities?

Select the
application and
approve funding

Opening of
the Call

Submission of

Send Grant Letter

Applications and process
\ Y ] | Payment '
I

Grant Awarding Grant Holder
Coordinator Manager 60

=\
....................

26



3 funding schemes

3. Reimbursementbasedon Invoices:
Dissemination and Communication
Products

mmmmmmmmmmmmmm
INSCENCE &TECHNOLOGY
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Dissemination and Comm. Products:
Eligible expenses (based on invoices)

* Action Website

 Action logo

* Dissemination Materials

 Multimedia Content

* Information Materials

 Booth at a Conference or Commercial exhibition

mmmmmmmmmmmmmm
INSCENCE &TECHNOLOGY
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®;

Affiliation to

Meetings

Training Schools

Other networking
activities

Invited
individual

Local
Organiser

Local

Trainer | Trainee Organiser

ITC Conf

Grant* All others

Legal
entity in
COST
FiC

Member

COST Members

Legal
entity in
CPM

At COST Partner Member's costs (dedicated budget line)

EC/EU

Eur.
RTD
Org.

X

Specific Organisations

X | X

Legal
entity in
a NNC

NNC

Legal
entity in
an IPC

IPC/
Third
States

X

X | X

X | X

*ITC Conference Grants are limited to Young researchers and innovators from COST Inclusiveness
Target Countries and NNC.

29



®;

Virtual Environment

Training Schools and
Meetings other networking
activities

Full or Cooperating
COST Members
Members

Partner Member x
NNC

IPCiThird State

X

Specific Organisations

Rule applicable to territory where it is vested

30
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https://www.instagram.com/cost_programme/
https://www.youtube.com/user/COSTOffice
https://twitter.com/costprogramme?lang=en
https://www.facebook.com/COST.Programme/
http://www.cost.eu/
https://open.spotify.com/show/7rTzeT34BLK2tR37dWVEOu?si=d0ac18896c6c4bed
https://www.linkedin.com/company/cost-office/

Session lll

How to prepare
an Action

proposal

Mr Christer Halen -
Policy Administrator
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Main Features
COST OPENCALL

One-stage online
submission of
proposals (e-COST)

Main proposer +
secondary proposer

SCENCE &TECHNOLOGY

Proposal should focus on
S&T Excellence, Networking
Excellence, Impact and
Implementation

Collection date:
20 October 2022
12:00CET

70 COST Actions
approved per collection

www.COST.eu

opencall@cost.eu



http://www.cost.eu/
mailto:pencall@cost.eu

Open Call for proposals — how to apply

E-COST
Create a COST account: > Open Call
https://www.cost.eu/ecost
I Open Call
{7
COST Actions

> Proposals
Calendar
I Proposals

Evaluations

‘ > Create new proposal

Create New Proposal

Proposal preparation
and submission:
Online information

+ Technical Annex

34


https://www.cost.eu/ecost

N —
N —
N —
N —

GENERAL
FEATURES

Proposals

@
&
©

TECHNICAL
ANNEX

(www.cost.eu)

1. S&T Excellence
2. Networking Excellence
3. Impact

4. mplementation

COST EXCELLENCE AND
INCLUSIVENESS POLICY
SPECIFIC OBJECTIVES

©

O O 0O
AN A
O O O
AW A
NETWORK OF
PROPOSERS

35


http://www.cost.eu/
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Proposals

g 7

GENERAL
FEATURES

EUROPEAN COOPERATION 3 6
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Online

Overview

Proposal Referer

0C-2017-1-21892

Main P Institution * i ity - tuti
T T ain Froposer Institution Brussels Free University - COST Country Institutions A Proposal Status
Technical Annex Title (Maximum 12 words) * Organ Donor Metwork Draft
References Checklist:
- = Acronym * OrgDentet Checklist:
COST Mission and Policies (max 60 characters) # Ceneral Features
¥ Technical Annex (1
Network Keyword 1% Database issue)
(rmax 60 characters) « COST Policies
* Documents
¢ MNetwork (1 i
. My P . Keyword 2* Transplantation X Metworke (1 issue)
« My Froposats (max &0 characters)
Generate PDF
Keyword 3* Denour
(max &0 characters)
Keyword 4 Ready to submit?
(max &0 characters)
Summary: Maximum 250 words
* B F x xX Q = £ 8 B B- A
About five percent European citizens suffers from organ malfunctioning. Living donor transplantation is often the most
effective treatment and the alternative of deceased donor transplantation is severely limited by availability. As approximately
50% of living donors are incompatible with their specified recipient, several European countries have independently
developed organ exchange programmes.
Exchange programmes aim to match donors optimally to recipients for organ exchange within the population of racipient- b
donor pairs.
p Words: 68
AREAS OF EXPERTISE NEEDED FOR EVALUATION
— =
Science Field Health Sciences -
AREAS OF EXPERTISE MEEDED FOR EVALUATIOMN
Research Area Health Services, Health Care Research i
. . ) 1
Science Field Health Sciences e
R: h Al i ’ *www.cost.eu/ecost
esearch Area Health Services, Health Care Research - : -

ocoskE

EUROPEAN COOPERATION
INSCENCE &TECHNOLOGY
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Proposals

GENERAL
FEATURES
@@@

TECHNICAL
ANNEX

(www.cost.eu)

1. S&T Excellence
2. Networking Excellence
3. Impact

4. mplementation


http://www.cost.eu/

GENERAL
FEATURES

COST Actions v

>How to get funding
vities How to apply
Open Call
Evaluation, selection and approval
Documents and guidelines

o coskE

EUROPEAN COOPERATION
INSCENCE &TECHNOLOGY

Proposals

TECHNICAL
ANNEX

(www.cost.eu)

1. S&T Excellence

2. Networking Excellence

3. Impact

4. mplementation

39


http://www.cost.eu/

Open Call for proposals

TECHNICALANNEX

SECTIONS

1 w S&T EXCELLENCE

2 NETWORKING
© EXCELLENCE

3 =« IMPACT

4 =« IMPLEMENTATION

SCENCE &TECHNOLOGY

SUB-SECTIONS

1.1 Soundnessofthe challenge
1.2 Progressbeyondthestate-of-the-art

2.1 Addedvalue of networkingin S&T excellence
2.2 Addedvalue of networkingin impact

3.1 Impacttoscience, society and competitiveness,
and potentialforinnovation/breakthroughs
3.2 Measurestomaximise impact

4.1 Coherenceand effectivenessofthe work plan

Downloadable

Word template

Max. 15 pages
Diagrams and figures
accepted

40



Proposals

GENERAL
FEATURES

TECHNICAL
ANNEX
COST EXCELLENCE AND
1. 95T excelience INCLUSIVENESS POLICY
2. Networking Excellence SPECIFIC OBJECTIVES
3. Ilmpact

| /3\
4. Impl tat \(?—///



COST Excellence and Inclusiveness Policy

@ OBJECTIVES

PROMOTING THROUGHOUTITS
ACTIVITIES

~ R GEOGRAPHICAL Identifying excellence
‘:13" BALANCE (ITC) in science and technology
across turope
D— a 2 a communities'access

lyoung researchers) to fundingand infrastructures

Triggering structural changes
in COST Members' national
research systems

1.

AGE BALANCE 2 Increasingresearch
N
3.

OO0
~—— I* GENDERBALANCE

42



Proposals

O O 0 O
AN A
O O O
AW A
GENERAL o NETWORK OF
FEATURES PROPOSERS

TECHNICAL
ANNEX
COST EXCELLENCE AND
1. 58T excellpnce INCLUSIVENESS POLICY
2. Networking Excellence SPECIFIC OBJECTIVES
3.Impact

4. mplementation

43



Evaluation
SESA

@ @ ELIGIBILITY? * Anonymous * Peaceful purpose * English
@ " e Minimum 50%ITC * Format
sTEP 1 STEP (2 STEP (3 STEP (4
EXTERNALREMOTE REVISION AND SELECTION APPROVALBY COST
EVALUATION QUALITY CHECK BY BY THE SCIENTIFIC COMMITTEE OF
« 3Independent REVIEW PANELS COMMITTEE SENIOR OFFICIALS
External Experts COST policy Results 7-8 months

* Technical Annex and objectives after submission



Evaluation criteria
S&T EXCELLENCE E':Z‘é‘l’_?_:;g‘:f IMPACT IMPLEMENTATION

* Soundnessofthe * Addedvalue of * Impact to science, society * Coherence

challenge networkingin S&T and competitiveness, and effectiveness
- Progress beyondthe excellence and potential for of the work plan

state-of-the-art * Addedvalue of innovation/breakthroughs

networkinginimpact ¢ Measures tomaximise
impact
3 QUESTIONS 3 QUESTIONS 3 QUESTIONS 1 QUESTION

Totalmarks forthe section Totalmarks for the section Totalmarks for the section Totalmarks forthe section
=15 points =15 points =15 points =5 points

TOTAL MARKS AWARDED =50 points - OVERALLTHRESHOLD = 34 points

EUROPEAN COOPERATION 45



How to apply in a nutshell

Read the official
announcement

A

Read the SESA
Guidelines

Onlineregistration Helpdesk:
and submission (e-COST) opencall@cost.eu
Technical Annex template ‘

(Documents and Guidelines
repository onthe COST website)

All documents can be found on : https://www.cost.eu/funding/how-to-get-funding/documents-guidelines

SCENCE &TECHNOLOGY
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mailto:opencall@cost.eu

Become an external expert

Contribute to the
evaluation of COST
Open Call proposals

As a COST Expert,
you will have the opportunity to

'@’_,

©
—— /= Participate in the
assessment of Action
results and outcomes

Register to the expert database: https://www.cost.eu/ecost

mmmmmmmmmmmmmm
INSCENCE &TECHNOLOGY
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https://www.instagram.com/cost_programme/
https://www.youtube.com/user/COSTOffice
https://twitter.com/costprogramme?lang=en
https://www.facebook.com/COST.Programme/
http://www.cost.eu/
https://open.spotify.com/show/7rTzeT34BLK2tR37dWVEOu?si=d0ac18896c6c4bed
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