[bookmark: _btjlkmm49whq]Selected best practices

Interview and recruiting
  - Invite for an interview with a personal message
  - Distinguish must-have and nice-to-have requirements 
  - Be aware of the biases. Search for strengths, not weaknesses.
  - Band-based hiring 

Confidence gap
  - Experience sharing, mentoring program (example from extreme sports)
  - Invite for a promotion, research stay
  - Experiencing success with somebody backing my back

Feeling valued
  - Give visibility to their contributions
  - Relatable role models
  - Credit also the activities contributing to giving visibility to the institution

Maternity
  - Flexible working support
  - Virtual or hybrid mobility
  - Financial support to travel to conferences with a child and caretaker

Support the career growth of women
  - Invest individually, run mentoring programs
  - Give visibility to women in decision-making, consider women for prestigious tasks
  - Nominate women for prizes and awards, nominate them as keynote speakers

